TOWN OF CARRBORO
Climate Action Team

AGENDA
Climate Action Team
February 17, 2022; 7:30 pm
Zoom Virtual Meeting*
Time

Item
Call to Order, Announcements

7:30 pm

All

Approve 1/20/22 Minutes
Discussion Items

7:35 pm

Vote Regarding Recommendation of Draft Carrboro
Connects Comprehensive Plan

Staff, Chair, All

7:40 pm

Review of Proposed Activities for Triangle J Council of
Governments’ FY23 Transportation Demand Management
Grant Program, Triangle Transportation Choices, in
Partnership with Chapel Hill

Staff, Chair, All

8:25 pm

Earth Day Outreach Event Discussion

Staff, Chair, All

8:45 pm

FY22-23 Draft Environmental Sustainability Work Plan
Discussion

Staff, Chair, All

9:30 pm

Announcements, Adjourn

Chair, All

*To view the advisory board meeting, please email Laura Janway at ljanway@townofcarrboro.org to receive an invitation to
view the meeting. If you wish to make public comment, at the time of the public comment, the staff person will be able to allow
speakers to remotely enter the meeting one-by-one to comment. Please send any written statement or materials to the same
email provided above. Requests to remotely attend the meeting shall be made within 24 hours of the meeting start time. The
requester should also specify if they wish to make any comments in the email. All written statements and materials
will be forwarded to the advisory board members

TOWN HALL IS ACCESSIBLE FOR PERSONS WITH DISABILITIES. For more information, contact Laura Janway at
(919) 918-7342.

TOWN OF CARRBORO
CLIMATE ACTION TEAM– SUMMARY

Meeting on January 20, 2022, 7:30 pm
Board Members
Diane Robertson
Shante Mays
Heidi Paulsen
Kathy Kaufman
Rob Pinder

Board Members
Chrissie Schalkoff
Lauren Nyland
Caroline Zhou
Tilly Pick

Town Council Member
Randee Haven-O’Donnell
Sammy Slade

Staff
Laura Janway

Note: Absent/Excused: None
Call to Order, Announcements
The meeting was called to order at 7:33 pm by Chair Kaufman.
Approve 12/16/21 Meeting Minutes
Pick motioned to approve the 12/16/21 meeting minutes, seconded by Paulsen. All voted in favor. AYES: (9) Mays,
Robertson, Zhou, Kaufman, Pick, Nyland, Schalkoff, Paulsen, Pinder; NAYES: (0).
Discussion Items
Prepare Comments for Draft Carrboro Connects Comprehensive Plan
CAT members finalized their comments for the Draft Carrboro Connects Comprehensive Plan. Motion was made by
Pick, seconded by Paulsen to second the comments from the EAB’s review of the Preliminary Draft Plan and add
additional comments from the CAT. All voted in favor. AYES: (9) Zhou, Schalkoff, Mays, Robertson, Kaufman,
Pick, Nyland, Paulsen, Pinder; NAYES: (0).
Motion was made by Paulsen and seconded by Pick that the CAT recommended the following:
Entire Document
Metrics

Climate Action General

Climate Action Key
Findings

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Improve accessibility, navigation
Impact on equity
Split metrics into process measures and evaluation measures
Provide concrete examples
Legibility
Reference that the revised CCAP goal was based on climate justice
The Town should utilize 20% of its annual budget to achieve climate action goals
Provide context on different sectors of emissions, scope of Town’s inventory
Provide information from Town employee survey
Provide more information about how the Town will implement these actions and
what actions are already in place
Clarify what is policy and what is implementation
Prioritize by carbon reduction and climate justice
Evaluate in the context of the Town’s emissions reduction goals
Recap the primary drivers of GHG emissions from human action
Acknowledge the interdependencies between systems
Explore how to make citizens responsible for reaching the 80% reduction of GHG
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Race and Equity
Climate Action and
Draft Metrics

•
•
•

emissions
Consider joint efforts
Relate the Climate Action sub-section back to race and/or equity

•

State the metrics more clearly as (1) GHG emissions in metric tons, (2) Carrboro
town spending towards Climate Action activities
Define measurement/reporting strategies

Increase the use of
renewable energy
Strategy 1.2

•

The plan needs boots-on-the-ground activities and resources

•

Measure participation by lower-income and BIPOC residents in Climate Action
policy discussions, decisions, and implementation

Food Choices

•

Incorporate initiatives outlined in the CCAP

Rental Property Task
Force

•

Include all stakeholders in the discussion

Strategy 4.2

•

Make technical assistance programs available for all Carrboro citizens
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•

Define environment more broadly than tree canopy and native plantings

Economic
Sustainability
Transportation

•

Incentivize organizations with commitments to business and social outcomes

•

Reflect the idea of connectivity in the metrics

Energy

•
•

Building electrification
Electric vehicle charging stations

Implementation

•
•
•

Match symbols throughout document
Ensure headings are in consistent locations thoruhougt document
Consider forming an implementation committee to help with evaluating metrics
and reporting
Align project with the Town’s climate action goals and climate action plan
implementation
Note which initiatives are outlined in the Community Climate Action Plan
Revisit this chapter on a regular basis
Add relative greenhouse gas emissions reduction information
Fix symbol alignment on page 220
Update Implementation Plan; re-survey advisory boards to reflect the updates and
recent comments collected
The Implementation Plan should align with the overall Comprehensive Plan as it
is revised

•
•
•
•
•
•
•

All voted in favor of approving the comments. AYES: (9) Pinder, Paulsen, Schalkoff, Mays, Robertson, Zhou,
Kaufman, Pick, Nyland; NAYES: (0).
Current Climate Action Initiatives Discussion
Staff member Janway presented the FY21-22 Environmental Sustainability Work Plan and described current climate
initiatives.
Adjourn
The motion to adjourn was made by Paulsen and seconded by Nyland, with all members voting in favor. All voted in
favor. AYES: (9) Kaufman, Zhou, Robertson, Mays, Pinder, Paulsen, Pick, Schalkoff, Nyland; NAYES: (0). The
meeting was adjourned at 9:41 pm.
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CLIMATE ACTION TEAM
ITEM NO._______

AGENDA ITEM ABSTRACT
MEETING DATE: February 17, 2022
TITLE: Review of Proposed Activities for Triangle J Council of Governments’ FY23
Transportation Demand Management Grant Program, Triangle Transportation Choices,
in Partnership with Chapel Hill
DEPARTMENT: Planning

PUBLIC HEARING: YES ___ NO_X_

ATTACHMENTS:
A Triangle TDM Overview
B Triangle TDM Updated Plan
C List of Possible Activities

FOR INFORMATION CONTACT:
Tina Moon – 919-918-7325

PURPOSE
The purpose of this item is to review and provide input on proposed activities for an application
for Triangle J Council of Governments’ FY23 transportation demand management grant
program, Triangle Transportation Choices. The Town of Carrboro has participated in the TDM
grant program as a subrecipient of the Chapel Hill since FY11.
INFORMATION
Transportation Demand Management (TDM) is the application of strategies and policies to
reduce reliance on single-occupancy vehicles (SOV) by encouraging other options for travel such
as carpooling, public transit, biking, walking, remote or teleworking, and flexible work
schedules. Since 2007, the Triangle J Council of Governments (TJCOG) has administered a
TDM program for the Triangle Region (Attachment A). The plan has been updated twice, first in
2014 and again in 2019, and was rebranded with a new name, “Triangle Transportation Choices”
and new logo in the summer of 2021 (Attachment B).
TJCOG receives NCDOT funding from the Durham-Chapel Hill-Carrboro Metropolitan
Planning Organization (Durham Chapel Hill Carrboro MPO, NC | Home (dchcmpo.org)) and the Capital
Area Metropolitan Planning Organization (NC Capital Area Metropolitan Planning Organization (camponc.us)) for TDM activities. One of the key programs that TJCOG administers is an annual grant
program for up to 50-percent reimbursement of activities designed to encourage behavior
changes to reduce the demand for SOVs. The grant provides funding for events, the
development and dissemination of promotional and informational materials, and associated staff
time that promote alternative modes of transportation, particularly for daily commuting.

TJCOG added a new emphasis on diversity, equity, and inclusion to the Triangle Transportation
Choices program for FY22, and applicants for the upcoming FY23 grant cycle are encouraged to
include strategies for residential-based outreach to REINVEST Neighborhoods. REINVEST
Neighborhoods are those in which residents may particularly benefit from alternative
transportation options due to their race/ethnicity, income, and vehicle availability status.
For the last several years, the Town of Carrboro has participated in the TDM grant program as a
subrecipient of the Town of Chapel Hill. Examples of previously funded activities include Open
Streets Day, Bike Breakfast, bike on bus events, Annual Bike Night, Lighten Up Cruiser Ride,
safety workshops and more. The Town is looking to increase the number of activities in the
upcoming fiscal year and is seeking advisory board input on possible new programs, ways to
expand existing programs and strategies to better engage the community, particularly
communities of color, with information about the opportunities and benefits of TDM. A list of
proposed activities for FY23 has been provided for the boards to use (Attachment C).
Descriptions have been left somewhat general in order to retain a certain amount of flexibility in
the grant application. Advisory boards are encouraged help provide some additional specificity
as part of their comments.
It should be noted that Carrboro’s participation in TJCOGs’ TDM program in partnership with
the Town of Chapel Hill is separate from the activities associated with the Duke Center for
Advanced Hindsight (CAH), which involves the development of a new resident welcome packet.
The TDM grant program provides funding for programming activities only, the Town applies for
funding for transportation infrastructure (bricks and mortar projects) through an entirely different
mechanism.

RECOMMENDATION
Staff recommends that advisory boards review the list of proposed activities and offer feedback.
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TRIANGLE TDM GRANT PROGRAM
R OLE S AND R ESPONSIBILITIE S
Updated December 2019

NC DEPARTMENT OF TRANSPORTATION

The NC Department of Transportation (NCDOT) provides the overall policy framework for TDM in North
Carolina and the state funding and fiscal oversight for regional TDM programs and individual
Transportation Management Associations. NCDOT’s involvement is guided by the Statewide
Transportation Demand Management Plan (April 2004) and is administered by its Public Transportation
Division. NCDOT also provides funding for the statewide ride-matching program software (managed by
GoTriangle) as well as other TDM programs, projects (e.g., Fortify), and studies. NCDOT has given
funding to the Triangle TDM program since 2007.

METROPOLITAN PLANNING ORGANIZATIONS

The two Triangle MPOs, Capital Area Metropolitan Planning Organization (CAMPO) and Durham-Chapel
Hill-Carrboro Metropolitan Planning Organization (DCHC MPO), provide federal Congestion Mitigation
and Air Quality (CMAQ) Improvement Program funding for the Triangle TDM Program. The MPOs serve
as the coordinating agencies between local governments, NCDOT, and FHWA. They are responsible for
carrying out an annual work program, a portion of which includes updating Metropolitan Transportation
Improvement Programs (a seven-year project programming schedule) and the Long-Range
Transportation Plan (a minimum twenty-year forecast of projects and programs). TDM has been a part of
the Metropolitan Transportation Improvement Programs since 2008.

OVERSIGHT COMMITTEE

The Triangle TDM Program Oversight Committee is made up of representatives from the three program
funders (NCDOT, CAMPO, and DCHC MPO) as well as the NC Department of Environment and Natural
Resources’ Division of Air Quality and Triangle J Council of Government (TJCOG). The three funders are
the voting members of the Committee while the other two are in an advisory capacity.
The Oversight Committee releases the annual call for projects (Request for Proposals), reviews proposals
and funding requests, provides comments as appropriate, and approves the budget for the program as
well as budgets for individual sub-recipients. The Oversight Committee also provides strategic direction
for the program, establishing program priorities and coordinating the program with other transportation
issues and considerations and overseeing updates to the 7-Year Plan.

TDM PROGRAM ADMINISTRATOR

Triangle J Council of Governments (TJCOG) serves as the administrator of the Triangle TDM Program,
linking state and MPO policies and funding with local and regional service providers. As such, TJCOG is
primarily responsible for the Program Administration Performance Area in the 7-Year TDM Plan, which
includes ensuring TDM programs are consistent with the 7-Year TDM Plan, providing overall
management and dispersal of TDM funds as approved by the Triangle TDM Oversight Committee, and
coordinating evaluation and monitoring activities for the Program (surveys, annual impact reports, etc.).
In this role, TJCOG coordinates contracts, provides administrative support to the Oversight Committee,
liaises between the Oversight Committee and Service Providers, as well as amongst the Service
Providers themselves, answers budget questions, and attends monthly GoPartner meetings to help
coordinate local and regional programs.
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TJCOG has responsibilities under other Performance Areas as well. For example, TJCOG is responsible
for several Strategies under the Planning Performance Area, such as identifying and promoting TDMsupportive public policies. TJCOG also administers the regional Best Workplaces for Commuters program
which encourages employers to provide and support TDM employee benefits and recognizes their efforts.

REGIONAL SERVICE PROVIDER

As the only regional Service Provider funded by the Program, Go Triangle’s TDM division implements and
coordinates regional TDM services and is the lead agency on all regional marketing and outreach
initiatives. GoTriangle coordinates closely with local Service Providers through the GoPartners committee
to plan and conduct numerous TDM initiatives, campaigns, and services. GoTriangle also coordinates the
region’s ridematching system and vanpool services under the grant.
Additionally, GoTriangle functions as a local Service Provider for Wake County. It provides TDM services
to all Wake County areas not covered by any other local Service Provider as well as certain hotspots
specifically approved by the Oversight Committee.

LOCAL SERVICE PROVIDER

Local Service Providers are primarily responsible for developing and implementing campaigns to market
TDM services and providing TDM outreach in their hotspots. They are expected to be experts in knowing
the TDM related characteristics and needs of their target audience, thereby possessing the skill and
knowledge to design strong campaigns to increase TDM participation. Additionally, the Local Service
Providers work closely with the Regional Service Provider (GoTriangle). They attend GoPartner regional
meetings, support and promote regional outreach efforts, and implement all regional campaigns. Further,
they also collaborate with and support other Local Service Providers and create long lasting partnerships
with any local organizations that can help them promote alternative transportation choices amongst
residents.

The Local Service Providers are also responsible to monitor, track and report on their activities on a
regular basis.

2
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Transportation In
the Triangle
The Triangle Region of central North Carolina
has seen significant development over the past
few decades due to a boom in employment
and educational opportunities. While this
rapid expansion has boosted economic
prosperity for the region, it has also put
significant stress on infrastructure and the
natural environment. In a region that has
become known for high average vehicle miles
traveled (VMT) for work commuters, a majority
of residents are reliant on automobiles for
transportation, overtaxing the existing
roadway infrastructure. With projected levels
of population growth expected to outpace
construction of new roads, additional
strategies to reduce or avoid road congestion,
protect air quality, provide more reliable
commute choices, and improve traveler safety
are vital to regional resiliency.
Each year, hundreds of millions of dollars are
spent in the region on the supply side of
mobility: building and maintaining roads,
buying and operating buses, building
sidewalks and bicycle facilities. However, some
of the most cost-effective mobility investments
are on the demand side: encouraging
commuters to use our transportation facilities
as efficiently as possible by carpooling,
vanpooling, taking transit, telecommuting,
walking, or bicycling. These marketing and
outreach efforts targeted to commuters and
the employers they work for are called
Transportation Demand Management, or TDM.
Page 1
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TRIANGLE TDM
PROGRAM
Transportation Demand Management, or
TDM, is the application of strategies and
policies to reduce reliance on singleoccupancy vehicles (SOV) for travel by
encouraging options such as carpooling,
vanpooling, public transit, biking, walking,
teleworking, and flexible work weeks.
In 2003, the North Carolina Department of
Transportation (NCDOT) adopted a
statewide TDM plan. In 2007, GoTriangle
brought together the organizations then
working on and/or funding TDM-related
programs in the Triangle to create a longterm TDM improvement plan. The result
was the Triangle Region 7-Year Long Range
TDM Plan.
This 7-year Long Range TDM Plan was first
updated in 2014 to revise the list of
Activities and update the hotspots, which
are targeted priority areas for program
funding.
This document reflects the second update
to the Plan, completed in Dec 2019.
More information about the Triangle TDM
Program can be found at TJCOG.org.
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ROLES & RESPONSIBILITIES
NC Department of
Transportation

TRIANGLE J COUNCIL OF
GOVERNMENTS

Metropolitan
Planning
Organizations

TRIANGLE J
COUNCIL OF
GOVERNMENTS
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The NC Department of Transportation (NCDOT)
provides the overall policy framework for TDM in
North Carolina and provides state funding and
fiscal oversight for regional TDM programs and
individual Transportation Management
Associations. NCDOT has contributed funding to
the Triangle TDM Program since 2007.

The two Triangle MPOs, Capital Area
Metropolitan Planning Organization (CAMPO)
and Durham-Chapel Hill-Carrboro Metropolitan
Planning Organization (DCHC MPO), provide
federal Congestion Mitigation and Air Quality
Improvement Program funding for the Triangle
TDM Program. Triangle TDM has been a part of
the Metropolitan Transportation Improvement
Programs since 2008.

Triangle J Council of Governments (TJCOG) has the
primary responsibility to administer the TDM
program in the Triangle region. It coordinates an
annual, competitive solicitation of TDM projects to
disburse $2- $3 million in grant funding. It also
evaluates and reports on the impacts of the
funded TDM activities.
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Regional Service
Provider

GoTriangle is the only Regional Service
Provider in Triangle TDM program. They
implement and coordinates regional TDM
services and is the lead agency on all
regional marketing and outreach initiatives.
GoTriangle coordinates closely with Local
Service Providers through the GoPartners
committee to plan and conduct numerous
initiatives, campaigns, and services.
GoTriangle also coordinates the region’s
ridematching system and vanpool services.

Local Service
Providers

Local Service Providers are primarily
responsible for developing and
implementing campaigns that market TDM
services and provide TDM outreach in their
specific hotspots. Local Service Providers
are expected to be the local experts in their
target audiences’ characteristics and needs
and to craft campaigns to increase
participation locally.

Page 4
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Local Service
providers
Local Service Providers (LSPs) are the
managers of each hotspot, typically
being a local government or university.
The Triangle TDM grant program
typically funds a maximum of one
“Core” program grant application per
organization or local government.
There are 12 LSPs in the FY2020 grant
cycle:
Duke University
NC State University
NC Central University
Wake Tech Community College
Town of Chapel Hill
City of Raleigh
City of Durham
Orange County
Research Triangle Foundation
Wake County
Best WorkPlace for Commuters
Univeristy of North Carolina at
Chapel Hill

The TDM Program releases its Request
for Proposals every December. New
applicants are always encouraged to
apply.

Page 5
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25M
12M

HOTSPOTS
The map displayed on this page shows the geographic locations of the 61 “hotspots” in the Triangle
with the best opportunity for prioritizing funding for TDM services. Hotpots were selected because
they: 1) are located in traffic analysis zones (TAZs) with greater than 3,000 daily home-based work
trips per square mile, 2) are universities and/or large employers with multiple work sites, and 3) are
central business districts, highway corridors with high concentrations of retail, and areas of
concentrated office development. In 2019, 12 Local Service Providers and 1 Regional Service Provider
deliver TDM services at 55 of the 61 eligible hotspots. Many of them cover more than a single
hotspot. The full methodology for determining hotspots can be found at tjcog.org.

TRIANGLE J COUNCIL OF GOVERNMENTS
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10 YEARS OF
10
YEARS OF
TRIANGLE
TDM SUCCESS
TRIANGLE TDM SUCCESS

Since the first TDM Impact Report was released in 2009, the program has reached
significant milestones in reducing SOV travel in the Triangle. Over 340,000 commuters
have been assisted, reducing over 50 million trips and 580 million vehicle miles.

Page 7
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10 YEARS OF TDM IMPACTS
2009-2019
50 MILLION
VEHICLE TRIPS
AVOIDED
Nearly 870,000
days not spent
driving a car

475 MILLION LBS
OF C02 EMISSIONS
PREVENTED
Over 37,600 homes
not using electricity
for a year

24 MILLION
GALLONS OF GAS
SAVED
Equal to 2,860 tanker
trucks full of gas

580 MILLION
COMMUTE MILES
PREVENTED
Nearly 200,000 trips
from New York to San
Francisco
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WHY THE NEW
TDM GOALS
The 7-Year Long Range Triangle TDM Plan
(2007) had a single goal of reducing annual
commute VMT (vehicle miles traveled)
growth by 25%; this goal was established
largely to assist NCDOT in meeting its
obligations under Senate Bill 953.
The Triangle TDM Program has surpassed its
25% VMT reduction goal for many years now,
and Senate Bill 953 has since expired.
Additionally, it is important to revisit and
update the original goal to current times.
With new technology-based mobility entrants
such as Uber and Lyft, arrival of modes such
as scooters, increasing congestion, and
adverse impacts on health from increasing
vehicular traffic, it is critical that the Triangle
TDM makes itself more relevant to the
changing transportation landscape in the
state.
Lastly, the Triangle TDM Program has
historically relied on VMT as the
measurement of its success though it
provides many additional benefits such as
reduced congestion, better environmental
quality, reduced road construction and better
public health and safety. It is important to
measure and communicate these benefits to
better promote alternate commuting.

Page 9
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THE PROCESS
OF GOAL
DEVELOPMENT
The process started in April 2019 and
took about nine months to complete.
NCDOT's technical consultants from
Gresham Smith kicked off the process
and conducted a series of five focus
group sessions for targeted engagement
of TDM stakeholders. The 5 Focus Groups
were: TDM Oversight Committee (OC),
TDM Service Providers, Employers,
Economic Developers and Universities &
Colleges.
In May 2019, Gresham Smith submitted a
technical report with a set of
recommendations based on the above
focus goups and evaluation of enhanced
performance metrics and peers with
similar TDM programs in the country.
This report was discussed with the OC
and based on the feedback received, the
goals were revised. The final goals were
submitted to DCHC MPO's and CAMPO's
Technical Committee and Executive
Board meetings. Subsequently, these
were opened for public comment.

Page 10
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GOAL#1:
REFINE AND ENHANCE
PROGRAM EVALUATION
METHODS
OUTCOME
Utilize improved processes for collecting data, tracking progress, and reporting
enhanced performance metrics to more effectively monitor and communicate program
impacts.

RELEVANT ACTIVITIES
a. Update and refine data collection and reporting processes.
b. Simplify and standardize impact calculations by transitioning to using the FHWA
TDM ROI Calculator, sharing best practices and lessons learned with other TDM
programs across the state.
c. Incorporate broader TDM impacts into the development of new, enhanced
metrics. Imapcts to be considerd include, but not limited to reduced vehicle
crashes, reduction in traffic congestion, deferral of new road construction, and
improved personal health,
d. Establish new program-performance benchmarks and metrics that encourage
TDM Service Providers to move from baseline to achievement.

Page 11
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GOAL#2:
ALIGN FUNDING CYCLES
WITH PERFORMANCE

OUTCOME
Ensure accountability and performance from TDM Service Providers while providing
them with the assurance and continuity of multi-year funding.

RELEVANT ACTIVITIES
a. Collaborate with the three program funders (NCDOT, CAMPO and DCHC MPO) to
shift the current annual nature of funding to performance-based multi-year
cycles in the future.
b. Manage the available funds so that adequate levels of annual funding are
available for new applicants and innovative projects.
c. Determine the time interval for regularly updating the TDM Plan after multi-year
funding cycles have been established.

Page 12
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GOAL#3:
EXPAND PROGRAM
MARKETING AND
OUTREACH
OUTCOME
Create widespread awareness of the TDM program among commuters, policy makers,
professionals and organizational staff leading to higher rate of alternative commuting.

RELEVANT ACTIVITIES
a.
b.
c.

d.
e.
f.

Identify and engage new Service Providers critical to expanding the TDM program in the
Triangle region.
Place a renewed emphasis on using appropriate social media platforms for wider and
better outreach.
Organize educational events on alternative commuting for transportation and planning
professionals in MPOs, local government, local transit and economic development
agencies, and universities and colleges.
Establish a regional information clearinghouse and e-library targeted to transportation
professionals and associated stakeholders.
All Service Providers develop consensus and adopt regional branding of the Program
including usage for the promotional items.
Plan an annual regional event to promote alternative commute options.

Page 13
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GOAL#4:
GET INNOVATIVE

OUTCOME
Take advantage of existing and emerging opportunities and nontraditional demand
management strategies to keep pace with rapidly changing technologies and trends.

RELEVANT ACTIVITIES
a. Encourage innovative projects through the Triangle TDMs Request for Proposal (RFP)
process.
b. Engage in educational peer group learning and training activities to draw from TDM
strategies successful elsewhere in the nation.
c. Identify and promote opportunities for Service Providers to develop relationships with
nontraditional TDM stakeholders, such as health providers, sustainability
offices and parking operators.

Page 14
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GOAL#5:
INTEGRATE WITH LOCAL
AND REGIONAL PLANNING
EFFORTS
OUTCOME
The Triangle TDM Program establishes itself as an indispensable component of several
related local and regional programs, policies and plans.

RELEVANT ACTIVITIES
a. Conduct cross-departmental meetings to solicit support and opportunities for
collaboration on TDM programming in traditional TDM-related planning efforts such as
Metropolitan Transportation Plans, and Bike-Ped, Land-Use and Corridor Planning.
b. Focus outreach to organizations located along corridors and in hotspots with significant
transit investments.
c. Work closely with MPOs and transportation planning staff to bring a regional planning
focus on Triangle TDM hotspots and to include alternative commute data in their surveys
and models.
d. Maintain presence and voice in local and regional planning efforts on issues related to
TDM.
e. Benchmark overall program performance against internal program goals.

Page 15
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acknowledgements
a little bit of body textOur
The Triangle TDM Program would like to acknowledge and express its sincere
appreciation for all those who have contributed in the development of this Plan.
It would like to begin by thanking all the TDM partners, local employers and
other members of the Triangle community who participated in the focus group
surveys in April 2019. NCDOT's technical consultant team from Gresham Smith
provided support and technical guidance throughout the duration of Update
process and was an important partner in the entire process. A special thanks
goes to members of the Oversight Committee of the Program. They stayed
invested over the entire duration of the process engaging in discussions,
providing guidance and feedback several times.

Thank You
a little bit of body textOur
The Triangle TDM Program would like to thank its funders for their continued
support over the past eleven years, as well as active engagement and
guidance as the members of Program's Oversight Committee.
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MORE INFORMATION
Triangle J Council of Governments
4307 Emperor Boulevard,
Suite 110
Durham, NC 27703
www.tjcog.org
919-549-0551
T
RIANGLE J COUNCIL OF
tjcog@tjcog.org

GOVERNMENTS
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List of Potential Transportation Demand Management (TDM) Outreach Activities and Events - FY23
•
•

•
•
•

•
•

•

•
•

•

•
•

Include alternative transportation information such as bike/walk maps and relevant bus routes
at Town Information Centers
Apply to Best Workplace for Commuters program, lead by example through presentations to
local business community on the benefits of TDM
o Provide TDM information to local businesses for them to host/share with employees
and patrons
Coordinate TDM information, especially Share the Ride NC, the carpool matching service, with
outreach done through the Town’s Green Neighborhoods Initiative
Try Transit Month- Annual social media outreach in September to support people to ‘try transit’,
especially if they never have before.
Lighten Up* – Annual outreach event typically held near the Libba Cotten or another greenway
to perform outreach on the need to use lights on your bike, especially during the winter months,
and provide coupons for discounted lights from local bike shops. Typically held in late November
or early December.
Jingle Bell Express* – Done during the holidays, Kids and Parents are invited to ride the bus to
the Century Center for a Christmas book reading
Open Streets* - Annual event coordinated with multiple Town departments will block Weaver
St. to vehicular traffic and open it to bicycle and pedestrians. The event features TDM
information, bicycle safety training, bike on bus demonstrations, temporary non-motorized
wayfinding
Bike Month events including*
o Mayor’s Bike Ride
o Bike on Bus at the Carrboro Farmer’s Market
o Bike to Work Day – Bike Breakfast on the Libba Cotten
o Coordinate with other TDM partners (CH, UNC, OC) to promote bike month events
Distribution of Welcome Boxes to new residents in Carrboro, based on the results of the Duke
Center for Advanced Hindsight (CAH) research project
Neighborhood tabling or drop-in sessions to discuss transit routes/provide information about
upcoming transportation infrastructure projects
o Lloyd-Broad
o Rogers Road
o Alabama Ave
o Barnes Street
Coordinate with Carrboro Rec and Parks department to distribute TDM information at other
events*, including:
o Bicycle Rodeos & Bike Helmet Giveaways
o Recreation Trailer Events
o Sports Leagues or other events held at Carrboro parks
o Events held at Carrboro Century Center
Coordination with Chapel Hill and UNC on other joint TDM outreach efforts*
Review of Development plans to ensure necessary bike parking and request additional features
to reduce SOV dependency
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Vets on the Move* - Assisting Veterans with gaining access to alternative modes of
transportation
Cyclicious* – Bicycle focused transportation event led by UNC at the beginning of the fall
semester
TDM for Seniors – Possible program at the Seymour Center to provide information regarding
different transit service options
Book, Bike and Buses – Encouraging the use of transit to visit local libraries, similar to passport
to reading programs
Riding with the Exports or Connecting the Links – Local greenway users and/or cyclists lead tours
to getting to comment destinations by way of greenways or similar off-road connections.

*Events dependent on COVID-19 restrictions in place at time of event

