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Racial Equity Commission Meeting Agenda
May 10, 2023 
6:00 p.m. Zoom 
https://townofcarrboro.zoom.us/j/88946438016?pwd=R1dxcHhmTk83TXJ5QkVNV3FVYkZjdz09

                 Call the Meeting to Order 
                    Chair Hawkins called the meeting to order at 6:02p.
                    Attendance - Donald Hawkins, Betty Curry and Liz Carter – members                                  
        Kannu Taylor and Anita Jones-McNair – staff 	           
        
        Introduction of Visitors
                    James Bryant of Durham introduced himself.  

        Review the Racial Equity Commission Charge Update 
                    There we no questions or concerns about the updated document.  Everyone spoke 
                    positive about the outcome.  It was recommendation to review goals and objections 
                   at the next meeting.  Curry motioned to accept the changes and present to the Town 
                    Council at the next available Town Council meeting, Carter seconded and the vote 
                    was unanimously.  (see attachment)

        	       Town Code Amendments Related to Attendance for Advisory Boards 
                   And Commissions Review and Consider Adoption

                   Curry motioned to adopt the following section of the Town Code; Carter seconded 
                   and the vote was unanimous.  

                       Section 10.  Section 3-46 (Racial Equity Commission Established) of the  
                    Carrboro Town Code is amended by a new subdivision (d) that reads as 
                   follows:
        (d) Commission members may be removed as follows:
(1) The chairperson or staff liaison shall file or cause to be filed with the Town Clerk an attendance report after each meeting identifying those members who were present or absent.
(2) Members shall be removed if they are absent from three consecutive meetings or if they miss more than thirty percent of the meetings during a twelve-month period. This removal notice shall be effective on the date of such notice.

[bookmark: _Hlk100847560]Review Advisory Council Recruitment and Appointment Policy assessment lens 
The commission members offered the following recommendations – 
Remove obstacles from participating. 
Advertise board and commission vacancies using multiple platforms – radio stations – WCOM, newspapers (?), kiosks/information centers, drop off locations that community members frequent, Cybrary, Churches and UNC.   
Set goals to fill seats with diverse voices on every board and commission. 
Spend time in the community and share information along with other important services, etc.  Information should be in different languages.   
Is it possible to have a “hotline” where people can call in to find out about vacancies and other information items? 
What is the Town of Chapel Hill doing to fill the seats with representatives that look like us?  
Can meetings be held throughout Town and not in one place all the time?  In community?   
How about virtual opportunities for those that don’t have internet access?   
Consider providing childcare for members and transportation to and from meetings (pickup stops).  Could be a great part-time job for someone.  Rent or use a town van.    
Offer opportunities for community members to experience serving on a board or commission.   
Provide training for new members about protocol, etc.   
Be creative and welcoming to all members of the community.   
How can the Town build a sense of community and belonging for everyone?   

Carter voted to add the following recommendations to the completed assessment lens, Curry seconded, and the vote was unanimous.  

Comments and Agenda Items for next meeting 
[bookmark: _Hlk135319960]Discuss and finalize upcoming goals and objectives.  Consider groups and organizations to invite to come and share work benefitting the community.  

Adjourn  
Curry motioned to adjourn at 7:52p, Carter seconded and the vote was unanimous. 
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